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CyberEdge Technologies (Pvt) Ltd

About this document

This profile is written for people who decide, approve and award — not for

engineers. It avoids technical language wherever possible, and explains it the
first time where it cannot be avoided.

It answers five questions:

Who is this company, and can it be trusted with public money?

What has it actually delivered, and for whom?

What can it do for my department?

How does it work, and what will the process feel like?

How do | check that any of this is true?

A longer version exists

A detailed 150-page technical profile is available for evaluation committees and technical panels.
It covers specifications, standards, our published technical writing and full appendices. Ask us for

it, or download it from cyberedgetechs.com. This shorter document says the same things in plain
language.

About money

This profile does not print the value of our contracts. Publishing what we charged one department
invites competitors to undercut those rates and invites other clients to argue about them. Every
figure is recorded on the signed work orders, and we supply them in full — with completion
certificates — for any tender or pre-qualification that asks.
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CyberEdge Technologies (Pvt) Ltd

1. Who we are

CyberEdge Technologies is a Pakistani technology company based in Quetta,
Balochistan. We were formed in April 2024. Since then we have completed 38
contracts for 11 organisations, most of them government departments.

We do three kinds of work. We build software that runs a department's daily business. We
supply and install equipment — cameras, detection machines, computers, solar power
systems. And we protect and investigate: keeping systems safe from attack, and recovering
evidence from phones and computers when something has gone wrong.

What makes us different is that one company does all of it and stays responsible afterwards.
On most projects a department deals with a supplier for the equipment, a different firm for
the software, and a third for support — and when something fails, each blames the others.
We scope the work, buy what is needed, install it, train your staff, and hold the maintenance
contract. There is one organisation to hold to account, and one name on the completion
certificate.

38 11 / 2024

contracts completed client organisations forensic laboratories built year established

The formal details

Registered name CyberEdge Technologies (Private) Limited

Established 8 April 2024

Head office H-No. F-261, Quetta Avenue Housing Scheme, Quetta, Balochistan
Telephone +92 312 5463398 and +92 300 5463398

Email support@cyberedgetechs.com

Website cyberedgetechs.com

Where we work Across Pakistan, from our base in Quetta

How the company grew
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We started in 2024 supplying and installing equipment — computers, office systems and
camera networks — mostly for law-enforcement clients in Balochistan. That work
established the relationships and, more importantly, the delivery record.

Through 2025 the work broadened. We built staff-records and fuel-monitoring systems,
began establishing digital forensic laboratories for investigating agencies, and installed our
first solar plants for sites where power failure stops critical operations.

By 2026 we were delivering complete programmes rather than individual supplies: a full
forensic laboratory for a counter-terrorism agency, a hospital-wide administrative system,
screening equipment for checkpoints, and surveillance networks with their own control
rooms. Seven forensic laboratories are now operating in different parts of the country.

Why this matters to you

A company that has grown this way has been accepted repeatedly by procuring agencies that
check carefully. Every step of that record is documented on signed work orders, and we will show
you the ones relevant to your tender.
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2. Our qualifications, explained

Companies list certificates and licences that mean very little unless you know
what they are. Here is what ours actually mean, and what each one should tell
you.

ISO 27001 — information security certificate

An international standard for protecting information. To hold it, a company must document
how it keeps data safe, and an independent auditor must inspect it and keep re-inspecting it.
It is not a badge you buy. When you ask any supplier for this, ask to see the certificate and
read its scope — the part that says which services it covers. A certificate that excludes the
work you are buying is worth nothing to you.

SECP registration — the company legally exists

The Securities and Exchange Commission of Pakistan registers companies. This confirms
we are a properly incorporated private limited company and not an individual trading under a
business name.

PEC licence — we may do engineering work

The Pakistan Engineering Council licenses firms to carry out engineering work. Many public
tenders require it. Without it, a firm cannot lawfully bid for certain categories of work.

PSEB registration — recognised software exporter

The Pakistan Software Export Board registers software companies. It confirms we are a
recognised technology firm rather than a general trading company that also sells computers.

Tax compliance
We are registered and active with the Federal Board of Revenue and with the provincial
revenue authority. Our status can be checked online against our tax number, which we
supply on request.

Our staff hold their own qualifications

Certificates held by a company are not the same as skills held by the people who will do your
work. Our team holds recognised individual qualifications in security auditing, information security
management, risk management, ethical hacking, project management and data science. For any
engagement we will name the individuals proposed and provide evidence of their certifications.
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3. What we have delivered

Every project below comes from a signed work order. Nothing here is a
proposal, a pilot or a plan — it is work completed and handed over. We list all
38 so you can see the full range, including the small contracts.

Type of work Contracts completed

Cameras, computers and equipment 17
Software and investigation systems 16
Solar power systems 4
Security screening equipment 1
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3.1 Cameras, computers and equipment

Buying, installing and setting up physical equipment: surveillance cameras and drones,

computers and office systems, networks and machinery. This is the largest part of our work

by number of contracts.

17 contracts completed. All were delivered and signed off.

Procurement of Surveillance Drones

ICT CCTV Deployment

Supply & Installation of CCTV Systems

Supply of Computer Systems
Supply of Printing Solutions

Supply of Computer Systems
Supply of Computers

Supply of Computer Systems
Supply of Computer Systems
Supply of Computer Systems
Supply of Attendance Devices
Supply of CCTV Surveillance System
IT Office Automation

Supply of Machinery Items

Supply of IT Equipment

ICT Equipment Supply & Installation

Procurement of Surveillance Drones

Counter Terrorism Department (CTD)
Chief Minister's Delivery Unit (CMDU)
Counter Terrorism Department (CTD)
Counter Terrorism Department (CTD)
Counter Terrorism Department (CTD)
Counter Terrorism Department (CTD)
Counter Terrorism Department (CTD)
Counter Terrorism Department (CTD)
Counter Terrorism Department (CTD)
Counter Terrorism Department (CTD)
Counter Terrorism Department (CTD)
Quetta Police

Counter Terrorism Department (CTD)
Counter Terrorism Department (CTD)
Counter Terrorism Department (CTD)
Counter Terrorism Department (CTD)

Counter Terrorism Department (CTD)

3.2 Software and investigation systems

September 2025
May 2026
June 2026
June 2026
June 2025
June 2024
June 2024
June 2024
June 2024
June 2024
June 2024
July 2024

July 2024

July 2024

July 2024
February 2025

August 2025

Computer systems that run a department's work — staff records, complaints, fuel,
correspondence — and laboratories that recover evidence from phones and computers for

criminal investigations.

16 contracts completed. All were delivered and signed off.
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Dealer Management System

E-Lettering / Digital Correspondence
System

Fuel Management System
GPS Tracking & Feedback System

Digital Forensic Laboratory
Establishment

Procurement & Subscription of Software
& Memberships

Website Development Service

Technical Services Engagement
Complaint Management System

Fuel Management System

National Police Bureau Digital Systems
Digital Forensic Software & Hardware
Enterprise Resource Planning (ERP)
Software / Cloud

Digital Forensic Establishment

Human Resource Management System
(HRMS)

Human Resource Management System
(HRMS)

3.3 Solar power systems

Toyota Zarghoon Motors

Counter Terrorism Department (CTD)

Counter Terrorism Department (CTD)
Balochistan Constabulary (BC)
Counter Terrorism Department (CTD)
Balochistan Civil Service Academy
(BCSA)

Balochistan Civil Service Academy
(BCSA)

Quetta Police
Quetta Police
Quetta Police
Ministry of Interior

Federal Cyber Crime Investigation
Unit (FCIU)

Post Graduate Medical Institute
(PGMI)

Federal Cyber Crime Investigation
Unit (FCIU)

C&W Public Health Engineering

Services & General Administration
Department (S&GAD)

September 2025

September 2025

September 2025
October 2024

May 2026

May 2025

May 2025

May 2024
May 2024
May 2024
June 2025

July 2025

February 2026

February 2026

February 2024

December 2025

Solar installations with battery storage, so that offices and security installations keep
working during load-shedding and power failures.

4 contracts completed. All were delivered and signed off.
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07 KVA Hybrid Solarization Counter Terrorism Department (CTD) October 2025
35 KVA Hybrid Solar Power Plant Toyota Zarghoon Motors May 2025

12 KVA Hybrid Solarization Balochistan Constabulary (BC) March 2025
12 KVA Hybrid Solarization Counter Terrorism Department (CTD) June 2025

3.4 Security screening equipment

Machines that detect explosives, weapons and prohibited items at checkpoints and building
entrances.

1 contracts completed. All were delivered and signed off.

Hand Held Explosive Detectors Counter Terrorism Department (CTD) May 2026
(UNIQSCAN)
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4. Who we work for

Our clients are mostly public bodies: police and counter-terrorism, civil service
departments, hospitals, and training academies. We also work for private

companies.
Counter Terrorism Department (CTD) 21
Quetta Police 4
Toyota Zarghoon Motors 2
Balochistan Constabulary (BC) 2
Federal Cyber Crime Investigation Unit (FCIU) 2
Balochistan Civil Service Academy (BCSA) 2
Chief Minister's Delivery Unit (CMDU) 1
Post Graduate Medical Institute (PGMI) 1
C&W Public Health Engineering 1
Services & General Administration Department (S&GAD) 1
Ministry of Interior 1
References

For any tender we will give you the name and telephone number of the officer who held the
contract, with that officer's permission, so you can ask them directly and without us present. We
would encourage you to.
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5. What we can do for your department

Below are the problems we are most often asked to solve, described by the
problem rather than by the technology.

Your records are on paper, and files go missing

We replace paper registers and file movement books with a computer system. Every file is
logged, searchable, and time-stamped, so you can see where a file is and how long it has
been sitting with someone. Staff who are not comfortable with computers are trained in plain
language, and the system is designed so that recording something takes less time than
writing it in the register.

Your departments each keep their own numbers, and they never agree

We install a single system covering finance, purchasing, stores and staff records, so that
everyone is working from the same figures. Every entry records who made it and when,
which is what auditors ask for.

You are spending too much on fuel and cannot prove where it goes

We fit sensors to vehicle tanks and match fuel issued against distance actually travelled.
Where fuel is being lost, the system shows it within hours rather than at the end of the year.

You need to watch a site, aroad or a boundary

We supply and install camera systems, including drones where the area is large, with a
control room, recording, and training for the officers who will operate them.

Your power keeps failing and it stops critical work

We install solar systems with battery storage, sized against your actual measured
consumption rather than an estimate, so essential equipment keeps running during
load-shedding.

You need to screen people and baggage at an entrance

We supply detection equipment for explosives, weapons, prohibited liquids and metal, install
it, calibrate it on site, and train your operators.
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You have seized phones or computers and need evidence from them

We build complete forensic laboratories — the equipment, the licensed software, the written
procedures that keep evidence admissible in court, and training for your examiners. We
have built seven of these.

You are worried about being hacked, or you have been

We monitor systems for attack, test your defences by attempting to break in with your
written permission, and respond when something has already happened. We give you a
report that separates what management needs to decide from what engineers need to fix.

You need a certificate to qualify for contracts

We help departments and companies reach ISO 27001 certification: writing the policies,
building the risk register, and standing with you through the audit.

You need your own staff trained

We run certification training in security auditing, ethical hacking, project management and
information security, so that capability stays in your organisation rather than leaving with a
contractor.

You can try our software before you commit

We publish one hundred working demonstration systems on our website, covering procurement,
hospital pharmacy, patient queues, fleet fuel, building access and much more. You can sign in

and use them yourself, free, with no form to fill in. Go to cyberedgetechs.com and choose Demo
Software. The information inside them is invented for the demonstration — no real data is used.
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6. How we work with you

The same sequence on every contract, whether it is a single supply or a
system for a whole department.

1. We come and look

Before we quote, we visit and watch how the work is done now, including the informal
workarounds that are never written in the procedure. Most failed systems fail because
nobody did this.

2. We write down what we will deliver

You get a written scope with dated milestones and clear acceptance points, agreed before
any work starts.

3. We show you something early

For software, we build a working piece of the real system early on, so disagreements
happen while looking at something real rather than at a document.

4. We build and install

Our own engineers do the work. Where we supply equipment, we install and commission it
rather than delivering boxes to your store.

5. We train your people

Training is by role, in plain language, for the staff who will actually use the system daily —
not a manual left on a desk.

6. We hand over properly
You receive the documentation, and for software the source code. You own what we built for
you.

7. We stay responsible

A warranty period, then an optional maintenance contract. You keep dealing with the same
company.

What you will receive in writing
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A written scope of work, agreed before we start.

A plan with dated milestones you can hold us to.

A written progress report every week — not a phone call saying it is going well.

« Testing carried out by your own staff, on real cases, before you accept the work.

Documentation, training materials and, for software, the source code.

A completion certificate, and a warranty.

If something goes wrong

Every contract has a named project manager and a named executive above them. If you are not
getting what you were promised, you have a person to call, not a support address. We are a small
enough company that the management can be reached directly, and large enough to have
someone accountable for each engagement.

Company profile | plain English edition
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7. The people who will be accountable

On a public contract it matters who is answerable, not just which company
won. CyberEdge is run by a small executive group. Each of them owns part of
the delivery personally, and each can be reached directly.

This is deliberate. In a larger firm a client is handed to an account manager whose job is to
keep them calm, and the people doing the work are two steps away. Here, the person who
agrees the scope with you is the person answerable for it being delivered.

What this means in practice
» Every contract has a named project manager, identified before work starts.
- Above them, a named executive who can commit the company to a decision.

« Weekly written progress reports, so problems appear in writing early rather than at the
end.

« If you are not satisfied, you escalate to a person, in this office, by name.

The skills behind the work

Our engineers hold recognised professional qualifications — in security auditing, information
security management, risk management, ethical hacking, project management, and data
science. Several hold master's degrees in computer science. For any tender we name the
individuals proposed and supply evidence of their certifications, so you are told who will
actually do the work rather than who is on the company's brochure.

Capability stays with you

We would rather train your staff than create a permanent dependency on us. Every handover
includes role-based training and documentation, and for software you receive the source code. If
you later choose another supplier, you can move without our permission and without losing your
data.
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8. How we are paid

How a contract is priced changes what you can expect from it. These are the
three arrangements we work under, and when each is appropriate.

Fixed price One agreed price for a written scope of The requirement is clear and can be

work, paid against dated milestones as written down. Most tenders and

each is accepted. equipment supplies work this way.
Time and You pay for the days worked and the The requirement will become clear only
materials equipment used, against an agreed rate as work progresses, such as

and an agreed ceiling. investigating a failing system built by

someone else.

Annual A fixed annual fee for keeping a After handover, once the warranty period
maintenance delivered system running, with agreed ends.

response and repair times written into

the contract.

What we will tell you before you commit
e What is included, and — just as importantly — what is not.
- What the ongoing annual cost will be after handover, not only the purchase price.

- Where a cheaper or simpler approach would meet your need. We have advised clients
that they did not require the system they asked us to quote for.

« Where we are not the right supplier. If the work needs a capability we do not have, we
say so rather than subcontracting it quietly.

On the lowest bid

In public procurement the lowest bid often wins. It is worth asking any low bidder three questions:
what is excluded from the price, what the annual cost is after the first year, and who installs and
commissions the equipment. A price that excludes installation, training and support is not the
same offer as one that includes them.
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9. Questions we are usually asked

Are you big enough to handle our contract?

We have completed 38 contracts in two years, ranging from a single equipment supply to a
complete forensic laboratory and a hospital-wide administrative system. For any tender we
will show you comparable completed work and let you speak to that client directly.

You are based in Quetta. Can you work elsewhere?

Yes. We have established forensic laboratories in seven locations across the country and
delivered for federal bodies. Being based in Balochistan is why we understand conditions
here — power interruption, distance, and heat — which suppliers operating from elsewhere
often design around badly.

What happens when the contract ends?

You keep everything: the equipment, the documentation, the training materials and, for
software, the source code and the database. You may continue with us under a
maintenance contract or move to another supplier. Nothing is locked to us.

Our staff are not comfortable with computers. Will they use it?

This is the most common reason systems fail, and we plan for it. We watch how the work is
done now before designing anything, we keep daily tasks to as few steps as possible, and
we train by role in plain language rather than handing over a manual.

Can our data stay inside our own building?

Yes. Where the work is sensitive we install systems on your own equipment, and where
required with no connection to the internet at all. We have delivered systems this way for
law-enforcement clients.

How long will it take?

A single system with one connection to an existing one usually takes eight to sixteen weeks
from the first visit to your staff testing it. Larger programmes across several departments
take longer, and we will say so at proposal stage rather than in month four.
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What if it does not work?

You do not accept it. Payment is tied to milestones that your own staff sign off after testing
on real cases. After acceptance there is a warranty period during which we fix faults at no
cost.

Do you supply equipment as well as software?

Yes, and we install and commission it rather than delivering boxes to your store. We are an
authorised partner for the forensic software and the screening equipment we supply, which
means licensing and support are handled locally rather than through an overseas help desk.
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10. How to check that this is true

Every claim in this document can be checked without asking us. We would

rather you did — and we would suggest you ask the same of any supplier

bidding against us.

What to check How to check it

That the company legally exists
That the ISO certificate is real and
covers the right work

That we may lawfully do
engineering work

That we are a recognised

technology firm

That our taxes are in order

That we really completed a project

That our clients were satisfied

That our staff hold the

qualifications claimed

That the software works
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Search the SECP register for CyberEdge Technologies (Private)
Limited.

Ask us for the certificate, then confirm the number directly with the
body that issued it. Read the scope section.

Check our licence number on the Pakistan Engineering Council
register.

Check the Pakistan Software Export Board register.

Check our active taxpayer status online using the tax number we
supply.

Ask us for the completion certificate and the signed work order for it.
For public bodies the award is usually a matter of public record.

Ask us for references and speak to the officer who held the contract
directly.

Certifications can be verified against the register of the body that
issued them.

Open our demonstration systems on the website and use them
yourself.
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11. Words you may see in our proposals

Technical suppliers use a lot of shorthand. Here is what the common terms

mean, so that nothing in a proposal is unclear.

Audit trail

Backup

Chain of custody

Cloud

Commissioning

Disaster recovery

Digital forensics

ERP

HRMS

Load audit

Maintenance

contract

Migration

On-premise

Penetration testing

Scope of work

A permanent record of who did what, and when. It cannot be edited, only added to.
This is what auditors ask to see.

A second copy of your information, kept separately, so that it can be recovered if
the original is lost or destroyed.

The written record proving who held a piece of evidence at every moment, so it can
be relied on in court.

Computers owned and run by someone else, rented over the internet, instead of
servers standing in your own building.

Switching equipment on, testing it in place, and proving it works — as opposed to
merely delivering it.

The plan and the equipment for getting your systems working again after a fire,
flood, theft or major failure.

Recovering information from phones and computers in a way that a court will
accept as evidence.

One system covering finance, purchasing, stores and staff, so departments share
the same figures.

A staff records system: appointments, attendance, leave, transfers, promotions and
payroll.

Measuring how much electricity you actually use, over time, before sizing a solar
system — instead of guessing.

An agreement that we keep the system working after handover, for an agreed
annual fee and response time.

Moving your existing records into a new system, and checking line by line that
nothing was lost or changed.

Systems that run on equipment inside your own building, not on the internet. Often
required for sensitive or classified work.

Attempting to break into your systems, with your written permission, to find the
weaknesses before an attacker does.

The written list of exactly what will be delivered. Anything not in it is not included,
which protects both sides.

Company profile | plain English edition 21



CyberEdge Technologies (Pvt) Ltd

SLA A written promise about response and repair times, with consequences if we miss
them.
UAT User acceptance testing: your own staff trying the system on real cases and

confirming it works before you accept it.

Company profile | plain English edition 22



CyberEdge Technologies (Pvt) Ltd

12. How to reach us

For a tender, a quotation, or simply a question about a system you already
run, contact us directly. You will get a written answer from an engineer, not a
brochure.

Office H-No. F-261, Quetta Avenue Housing Scheme, Quetta, Balochistan,
Pakistan

Telephone +92 312 5463398 and +92 300 5463398

Email support@cyberedgetechs.com

Website cyberedgetechs.com

For tenders Send the tender documents and we will confirm within one working day

whether we intend to bid, and what we would need from you.

For a quotation Tell us the problem rather than the product. If a cheaper or simpler
approach would work, we will say so.

What we will send with a bid

Completion certificates for comparable work; copies of the signed work orders including contract
values where the procuring agency requires them; client references; technical compliance sheets
mapped to your specification; and evidence of our registrations and our staff's qualifications.

CyberEdge Technologies (Private) Limited — ISO 27001:2022 certified, SECP registered, PEC licensed, PSEB
registered. This profile was produced on 23 July 2026 and replaces any earlier version.
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